Gantt Chart - Priority Area - Georgia Department of Education

Activities June July Aug. |Sept. Oct. Nov. Dec. Jan. Feb. |March |Aprii May June

Revise current curriculum for M.S. & H.S.)

Develop educational modules for E.S.

Informational packet sent to all parents

Develop marketing materials for Lock It Up

Develop marketing materials for Safe Homes

Parental education courses (1/month)

Parental support groups (1/month)

Educational packet sent to all alcohol
distributors

Sting operations

“Lock It Up" marketing materials distributed

"Safe Home" program marketing materials
distributed

Leisure-time alternatives offered

Planning 1st 3 weeks of month, activity held last
week

Peer education theatre troupe advertised \ \ \ \

Youth recruited/sign up for theatre troupe | | |

Troupe Meetings (skit development begins)

Theatre troupe performances begin | | |

Evaluation and follow-up

Staff Needs \ \

Hire project coordinator

(Certified health education specialist,
Master's degree and experience)

Graphic designer/marketing consultant hired

*Temporary employee

Hire adminstrative assistant (PT)
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